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Regional Programme

Global Thematic Programme

Commission

Component 

Programme

Plans

Each component programme has its 

own  plan that fits within, and 

contributes to the IUCN Programme

IUCN’s Programme
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The Scope of the Programme

B The activities which the Secretariat and 
the Commissions are directly accountable for 
in terms of effectiveness and financial 
management

A - The activities influenced by the Union for 

which the Secretariat and Commissions do not 

have direct accountability

B

A
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• A unique membership structure enables IUCN 

to convene civil society and governments for a 
democratic dialogue

• Global knowledge networks – 6 Commissions 

and other networks that have local to global 

reach and unrivalled expertise

• Access to intergovernmental process through 

UNGA – Observer status and reputation

IUCN’s Comparative Advantages
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Strengthen Core Business
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• Human population dynamics

• Consumption patterns

• Market failures and policy distortions

• Wealth, poverty and inequity

Address the Causes of 

Un-sustainability
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Move to a stronger model of sustainability 
Theory, reality and change needed
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Move to an even stronger 
model of sustainability
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Source: Adapted from Millennium Ecosystem Assessment
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Implementation Strategies
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Component 
programmes

Component 
business plans

Program

Business
PlanFinancial
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Time Line for Preparing the IUCN Programme

Programme Meeting

January.

Consultation process on IUCN 

Programme and consultation and 

drafting of component programme 

plans and business plans

2007 2008

Final draft of 

Programme 

submitted to 

Council

Council 

endorses 

Programme

Instructions to 

component 

programmes 

issued

Final editing and 

translation of  IUCN 

Programme

Deadline of

Motions from 

members August 

Draft

Programme 

2009-2012 

prepared 

Dispatch of 

documents to 

Members 8th May

Dispatch of 

motions to 

members 

September

WCC IV

Oct

Component programme 

documents integrated 

into Programme

and Financial Plan 

prepared

Draft

Programme 

issued 

Situation 

analysis and 

lessons learned
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Lessons from

2005-2008 
programme

Members’

views

Key outputs 

from UN 
processes

External  Review

Future of 

Sustainability

and other inputs

(Geo4, MA etc)
Project

lessons

and outcomes

Situation

analyses

IUCN’s 
Programme

Inputs to the 2009-12  Programme

WCC

Resolutions


