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IJUCN In Europe:

370 members (one third of global);
4000+ Commission members;
+50% of IUCN'’s core funding;

6 programme offices;

largest IUCN programme area.
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Programme Office for
Southern Caucasus
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Programme Office for
Southern Caucasus
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Key successes since WCC 2004
1. Policy

2. Facilitation

3. Pilot projects

4

. Multi-country, multi-member initiatives
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“The battle to save the
earth will be won or lost In
cities...

Cities should allow all
people to enjoy the wonder
and beauty of nature on

their doorsteps”

Valli Moosa, President of the World
Conservation Union at the ICLEI World
Congress
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Possible Priority Areas of 2008 Programme

Policy engagement

Making the Union work

- facilitation

- pilot projects

- multi-year — multi member umbrella initiatives
- member and partner recruitment
Communications

The World Conservation Union



Policy engagement

Policy
Engagement with DG ENV and
DEV

Still needed: better task sharing
with key members in Brussels

Relations with DG AGRI, FISH,
TRADE and Enterprise

European Parliament

The World Conservation Union



Policy engagement

 Vision for nature and rural areas

 Deepening Engagement with DG ENV and DEV

« Still needed: better task sharing with key members and
partners in Brussels

o Relations with DG AGRI, FISH, TRADE and Enterprise+
Related key lobby organizations

« PEBLDS and Environment for Europe?

 European Parliament

The World Conservation Union



Facilitation,
Making the Union Work

 EU Fundraising and policy advice
* Policy platforms (CAP, EHF)

« Coordination for WCPA, joint
Projects with SSC

The World Conservation Union



Pilot projects,
Making the Union Work

* Eco-Village project in Serbia

« EU Research project on
Biodiversity and governance

e Establishment of wetland reserve
In Caucasus

The World Conservation Union



Multi-year, multi-member
Initiatives,

Making the Union Work

Over 100 partners

With 23 countries



Recruitment of members and
partners,

Making the Union Work

* new type of members and
partners

e using multi-year / multi-
member/partner initiatives for
recruitment

 investment in membership
recruitment

e small grants facility
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Communications,
Making the Union Work

e actively support and
participate in possible large
biodiversity communications
campaign of EC

e continue newsletter,
diversify its funding

e enter and sensitize other
sectors
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2010 Biodiversity Target:
We need to act now




