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Introduction IUCN

The World Conservation Union

European Programme was adopted in
Bangkok, November 2004, as part of the
Global Programme, by all IUCN members

1 overall goal, 8 principles, 5
objectives, and 42 results

Geographic focus on Central and LA
Eastern Europe, SEE and CIS The World Conservation Union

Pecple and Mature - only oneg world
World Conservation Congress
Bangkok 17-25 November 2004
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IUCN In Europe IUCN

The World Conservation Union

5000+ Commission members

374 members (one third of all members)
80% of IUCN funding

53 countries

6 Secretariat offices

3 official IUCN languages

The World Conservation Union



JUCN

The World Conservation Union

Overall goal:

Halting biodiversity loss by 2010

“Through the Countdown 2010, IUCN will serve COUNTDOWN
as an essential platform to amplify and facilitate @@TW
the work of its Members, Commissions, and -y
other Secretariat Offices and Programmes in a SAVE BIODIVERSITY
European context.”
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JUCN

GUIdIng PrInCIpIeS, e_g . : The World Conservation Union

*Be a catalyst and facilitator

*Collaborate and form strategic
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*Subsidiarity principle

*Based on sound science and best practice
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Programme implementation IUCN

The World Conservation Union

Obijective 1: Supporting the Union in Europe and the EU

e.g. “IUCN constituency has greater capacity to
access relevant information and funding at EU level”:

+ Brussels in Brief Newsletter inserts

+ EU Funding Alerts

+ EU Funding and Lobbying brochure

+ EU funding support to members and RCOs

+ EU consultations e.g. on the Biodiversity
Communication

+ Involvement in PEBLDS and Environment for Europe
process

+ Other activities, such as Trainings on 21%t...
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Programme implementation IUCN

The World Conservation Union

Obijective 2: Understanding main drivers of biodiver Sity
change

e.g. “Red List is a key component of the pan-European
iIndicator framework of the EEA for monitoring biodiversity”:

+ Red List for Mammals funded by the EC
+ Red Lists for Mediterranean completed by
Malaga office
+ Red List indices key indicator in SEBI 2010
+ Strategic cooperation with the EEA under discussion
+ Developing indicator system for Countdown 2010

The World Conservation Union



Programme implementation

Obijective 2: Understanding main drivers of
biodiversity change

e.g. “Effectiveness and efficiency of selected
conservation instruments are better understood”:

+ Pilot cases for transboundary conservation (SEE)

+ GEM CON BIO research project on governance
and management of biodiversity

+ Project on Climate Change and Biodiversity

(adaptation strategies)

The World Conservation Union



Programme implementation

Objective 3: Financing nature conservation

e.g. “Agri-environment measures are more effective and
more extensive”; “Role of NTFP for Livelihoods better
understood” and “Substantially increased funding from EU
and other sources for protected areas”.

+ Agenda 2007 project in Eastern Europe

+ NTFP livelihood tools developed and applied in Russia
+ Lobbying for LIFE and other funds for Natura 2000

+ “Greening” the ENP together with WWF et al.

+ MoU with European Investment Bank

The World Conservation Union



Programme implementation

Obijective 4: Linking education, science, policy and
practice

e.g. “Biodiversity is a core mainstreamed component of the
EU’s Directorate General for Development’s Country and
Regional Strategy Papers” and “Implementation of Natura
2000 in new EU Member States is more efficient”:

+ Conference on Development Cooperation 2006

+ Influencing ENPI and other key EU Programmes

+ Seminars for Natura 2000 in new Member States
+ Comparative study on Natura 2000 implementation
+ Natura 2000 Management Models in Poland
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Programme implementation

Obijective 5: Managing our natural heritage

e.g. “Establishment of Important Plant Areas promoted” and
“Establishment of European Greenbelt proceeds efficiently”:

+ Work on IPAs in Russia and the Caucasus

+ Proposals in pipeline on Medicinal Plants in SEE

+ Green Belt projects in 23 countries with numerous
partners (most of which are IUCN members)

+ Support to organic agriculture

+ Project on Marine Pas and Natura 2000 with German
EU Presidency
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To be improved....

1. Environment and SD on the political
agenda

2. Climate Change
3. Business and Biodiversity : market
based tools: certification; PPP; business

sector

4. Protected areas (in particular marine
PAs and Natura 2000)

5. Agriculture, fisheries and Rural
Development

The World Conservation Union



Geographic priorities

Priority on EECCA and SEE
New Office in Thilisi/Georgia from 2007

EU Policy Platform

Focus on Development Cooperation

Support to multi-regional
Countdown 2010
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Goals: Fit for 2010

More efficient
More Integrative

More innovative
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One IUCN Programme: members,
Commissions and Secretariat

Collaboration with members and Commissions on proje ct level
and on strategic level, e.g. influencing EU decisio  ns.

Synergy:

“The combined working together of parts of a system so that the
combined effect is greater than the sum of the effo  rts of the
parts. ”
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Thank you for your attention.
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