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Creating Financial Products based on
Landscape Restoration

*Based in Jeronimo, Gouveia and de Oliveira (in prep.)
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Ecosystem Restoration: Management Models

Valuing Biodiversity and Habitats Creating and Managing

(Environmental Perspective) Products and Services

(Business Perspective)

Raising Public Awareness and Involving

the Community and Stakeholders

IUCN pan-European Meeting, 18-21 October, 2006
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Operational Model - Dimensions

Scientifical Marketing and e
Expertise Communication
RD&| Globalization
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« Planning and Methods: » Conservation Action Plans; § ¢ Partnerships

« Networking; « KPI| and CFP Assessment; J ¢ European Projects

« Environmental Education: | * Sustainability Indicators; (LIFE, EEA Grants...);
« Certification » Species/Seed Banks » Wordwide Projects
(World Bank, CDM.. .

« Job Creation: » Mitigation Banking;
» New Products; « HR Qualification; » ‘Green’ Products and
* New Clients; « Public Health: Applications;

» Eco-Initiative;
» Public Participation;
» Public Awareness;

e Environment and » Eco-entrepreneurship;
Nature as a whole: + Project Management,
e Inovation » Trust funds Management

IUCN pan-European Meeting, 18-21 October, 2006
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Farming and Biodiversity

Valuing Ecosystems and Biodiversity in the Agricultural Pr lvate Sector

“Where, when and how can we profit from it?”

IUCN pan-European Meeting, 18-21 October, 2006
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Business Opportunities regarding Biodiversity and A griculture

Land and Property Value;

(Eco)Tourism alternatives;

Products and Services;

Crop Pests and Diseases Management;

Agrienvironmental Subsidies (eg: CAP Reform
and Set-Aside management)

Certification Schemes (eg: LEAF UK)
Marketing (eg: Montado, Corks and Wine);

Shareholder Value (GRI and Sustainability
Reports);

Carbon, Biodiversity and Water Voluntary Offset
Markets - Mitigation Banking.

IUCN pan-European Meeting, 18-21 October, 2006
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Case Study 1: Developing Biodiversity Action Plans for
Intensive Agriculture Farms

The Example of Vitacress — Iberian Salads  (Algarve and Alentejo)

British Company dedicated to produce watercress, salads and vegetables , operating in
the UK, Portugal, Spain, Kenya and the US.

Installed in Portugal since 1986 and Portugal produces aproximatelly 45% of the overall
company’s production , which represents more than 20 M per year.

IUCN pan-European Meeting, 18-21 October, 2006
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What will the BAP provide to Vitacress?

Evaluating the Interactions between agricultural an d
non-agricultural land: By monitoring a set of
bioindicators it will be possible to access biodiversity flows
between land units;

Changings in land cover: Managing, restoring or
enhancing set aside habitats for beneficial species of
fauna and flora;

Commited with Nature: In order to comply with the
Sustainability Policy standarts, there is a commitment to
proceed with a business model where farming must
coexist with wildlife protection and natural habitat
conservation.

IUCN pan-European Meeting, 18-21 October, 2006
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How is the BAP developing?

Preliminary Biodiversity Assessment: Until the
present moment, there is a preliminary check-list
of species and habitats;

Estabilishing a Set of Bioindicators:
Biodiversity, land use and ecological service
bioindicators are being tested,;

Restoring important habitats and set- aside
areas: List of guidelines and considerations
regarding Biodiversity management and
enhancing.

IUCN pan-European Meeting, 18-21 October, 2006
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Case Study 2: Protecting Symbolic Species in the Montado
A Conservation Action Plan for the European Wildcat

The Example of Herdade do Freixo do Meio  (Alentejo)

Portuguese Company dedicated to produce poultry and cattle products  (pigs, sheep,
cows) entirely via organic farming . Also produce cork and manages game and fishing .

At the present moment, HFM is one of the top 5 national producers of organic meat

IUCN pan-European Meeting, 18-21 October, 2006
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Conservation Opportunities — The European Wildcat:
Felis silvestris silvestris

It is a well known specie in the Alentejo region
(South Portugal);

From the social and emotional point of view, it
represents a familiar/friendly icon, although
regarded as wild and mysterious (occupies the
emotional space left empty by the Lynx), thus
having good qualities to become a marketing
symbol;

There is a historical bound between the Herdade
do Freixo do Meio and the wildcat;

IUCN pan-European Meeting, 18-21 October, 2006
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Farming and Biodiversity - Concluding Remarks

Is the Private Sector willing to pay for Biodiversity Conservation?

How much does it worth?

How much do | need to invest right now?

Focus : ‘Business and Biodiversity’ perspective
(rather than the ‘Conservationist perspective’);

Must provide management tools for sustainable land
use and marketing elements for promoting the
farm/products;

Once commited with the nature conservation targets, the
farm managers are willing to invest an initial amount
between 3500 and 6000 . So, biodiversity based
services must adapt to this type of initial investments.

IUCN pan-European Meeting, 18-21 October, 2006
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