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Preface
• Who is Regionaal Landschap 

Kempen en Maasland?
• The special place of tourism
• Nature & Landscape, 

opportunities for regional 
economic development
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Landschap Kempen 
en Maasland



Who is the Regionaal Landschap Kempen 
en Maasland?

� NGO
� 75.000 hectares
� 12 municipalities
� 300.000 inhabitants
� Most important region for nature 

conservation in Flanders (greenest part of 
Flanders)



RLKM - Organisation

• Nature – Landscapes – sustainable tourism
• Raising awareness
• 23 officials
• ‘Landscape centre’

Structural support by the Flemish Government, the province of 
Limburg 

On the intersection 
of nature 
conservation & 
landscaping and 
sustainable tourism



Main Projects
� Cycling & Walking 

network
� Improvement of 

the quality of the 
area

� Halting the loss of 
biodiversity

Boundless Landscapes
� Kempen~Broek
� Valley of the River 

Maas
� Hoge Kempen, 

National Park



Attention! The special place of Tourism !
• Tourism is a “result” of a certain quality (not 

the other way around)!

– Nobody goes on holiday in industrial area’s …
– The environment makes the difference between 

good and fantastic!

• Tourism can be “a danger” for nature!
– New ‘unique’ hotels build in nearly every wild 

place (desserts, sea’s, etc.) on earth …
– High human pressure > extinction of species!

• Sustainable tourism can be “an opportunity”
for nature conservation …

– Dissemination of the results of “Good practices”
are urgently needed!



… Opportunities for regional 
economic development

• In our region we can “prove” the fact that 
nature reserves & areas of outstanding 
beauty are opportunities for regional 
economic development!!!



New ways for financing Nature …

• Start out of “overall” ideas & projects and 
find money for it

– Focus on visitor access, management, … not 
only biodiversity

– There’s always money for quality (national, 

European, etc.)

• Try to find also other ways to finance your 
projects (We never worked with Life!)



Creating Sustainable Overall Projects
“Umbrella Model”

Involvement of all target groups from the beginning !



Where to find money …
Over the years we worked with
Europe:
• ERDF
• Interreg II
• Interreg III A
• Interreg III B
• Ecos Ouverture
• Leader +
• Ministry of Foreign Affairs: Agreement between Belgium 

and the Baltic States
• Disseminate the results! We’re chosen as best practice in 

Interreg III – Leader + & project in Latvia and Lithuania



Where to find money …
Belgian
• Government
• Province of Limburg
• Municipalities
• Visitor Payback
• Entrepreneurs
• …



• Since 1990: over 30.000.000 euros for 
the improvement of nature & landscapes !

Examples
• Visitor Payback
• Cycling & walking network
• Kempen~Broek
• Limburg species
• Hoge Kempen, National Park



Visitor Payback
• Visitors/tourists like to spent money …
• A tool for a friendly & sustainable welcome …
• A tool for nature & landscape management
• Creative way to get some profit out of tourism

– (Not only) in the most direct way: “gaining money”
– Raising awareness
– Re-investment in management, maintenance, restoration, 

etc.



Visitor Payback

Many examples (obligated or free)
- Costa Rica: � 1 for the environment per 

night extra (hotels …)
- Cornwall: Car park fees 
- Belize: every tourist pays for nature 

conservation
- …



Visitor Payback



Visitor Payback
Our project: visitor payback out of “selling maps”
– Step one: create the walking paths yourself 

(sustainability)
– Step two: make walking maps yourself 

(information/education/raising awareness)
– Step three: communicate the fact that the 

benefits goes back to nature projects
– Step four: communicate the projects due to the 

visitor payback system



Visitor Payback

Every year we have an average benefit of 
50.000 � out of visitor payback (30.000 –
100.000)!

– Ponds, hedges, maintenance … were 
possible

– Without the visitor payback, no National 
Park in our region …



Visitor payback …Conserving the 
natural environment = Creating 
sustainable jobs …



Visitor payback …



You don’t miss anything with biking!



Cycling & walking network
� Start 1995 
� Strategy: raising awareness! let’s invite people into nature 

and they will increasingly support it 
� Network of signposted, high quality cycling paths, > 1000 

km in and around nature reserves, beautiful landscapes, etc.
� New type of signposting 
� Creation of 250 km new cycling paths
� International (Germany, the Netherlands)
� Average of 750.000 cyclists/year
� 30.000 maps sold/Year 
� Increase in overnights (B&B, hotels, small 

accommodations)
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… A tourist is never short of anything in Limburg

Make good 
promotion …



It will do you good on foot!



Cycling & walking network
� 30 signposted areas for walking

� Constantly quality control

� Tourist season enlargedin spring and autumn 
thanks to walking possibilities 

� Communication: Cycling maps, walking box, 
information panels, advertising



Cycling & walking network
� European funding:

– ERDF: 4.480.000 �
– Interreg II a: 2.030.000 �



Cycling network Today
(just our region – 12 municipalities)

� Approximately 700.000 cyclists on the FRNW / 
year

� Spending behaviour per (numbers Tourism 
Limburg 2004):
� Tourists (no sleepover = 80%) - 13 � /day 

� 560.000 * 13 � = 7.280.000 �
� Sleepover tourists (= 20%) - 66 � /day

� 140.000 * 66 � = 9.240.000 �

� Economic return on yearly basis 
� 7.280.000 + 9.240.000 = 16.520.000 �



Conclusion
� Return on investment

� 6.500.000 � >< 16.520.000 �
(yearly maintenance: +/- 2.000.000)

� Benefits (Hotels, B&B, Pubs, etc.) due 
to high quality of the walking/cycling 
network and to an area of outstanding 
beauty!

� !!! … nature conservation, etc. is an 
opportunity for regional development 
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Bats 
18 species

Mamals
(excl. Bats)
42 species

Breeding Birds
163 species

Amphibians &
Reptiles

19 species
Fish

55 species

Long-legged Flies
260 species

Butterflies
64 species

Lampoons
58 species

Spiders
592 species

Grasshoppers
39 species

Plants
1279 species

Mosses
502 species

Lichens
308 species

Mushrooms
552 species

Ground-beetles
352 species

Red List of species in Flanders 
Black > extinct – rose > endangered – green > not endangered

(source: Nature reports 1999, 2001, 2003)



91%16441805Average

935357Mammals

84157187Birds

883742Fish

941617
Amphibians 
and reptiles

914347Butterflies

955760Dragon-flies

943234Grasshoppers

894955Ants

9212001306Higher Plants 

%LimburgFlandersGroup



Municipalities foster 
endangered species

• 90% of the species who live in 
Flanders live in the province of 
Limburg

• A lot of endangered species you can 
only find in Limburg 
– Frogs – Orchids – Dragon flies -

Plants…
• Let’s do something about it!
• Encourage municipalities to foster 

endangered species.



Biodiversity …
Municipalities and specific Limburg species

• Make sure that Municipalities do something 
about nature
– Apeldoorn Appeal
– “Connecting policy with practice”

• “Godfathering species”
• Nature conservation, …

• Initiative: province of Limburg – RLKM
• Budget: � 730.000 for 2 years

– 40% by Europe (ERDF)
• 5 staff members



Wood Lark Smooth Snake

Banded Darter

European Nightjar

March Grasshopper

Silver Stubbed Blue Brook Lamprey

All 44 municipalities in 
the province of Limburg 
adopt an endangered 
species!!!

44 action plans will 
follow. With extra money 
to conserve out of the 
municipalities!



Kempen~Broek

• 10.000 ha, On the border of Belgium and the 
Netherlands

• Project goals:
– Restore quality of nature and landscape
– Increase of recreational infrastructure 
– Corporate identity & brand



From vision to 
action > first a 
strategic plan



� European project:
– Interreg IIIA: ca. 6.000.000 �
– 12 partners



Kempen~Broek





Road book Interreg project stopped in May 2006

“Working on opportunities 
for the future”

Results of the project (pdf. In 
English available)



Make a National Park

NATIONAAL PARK
HOGE KEMPEN

Creating the “National Park Hoge Kempen”
in trace of nature … benefits for regional 
development …

*** Opening 21 – 26 March 2006 ***



Why…?

Largest area of Nature and Forestry in 
Flanders

A National Park 
Hoge Kempen?



Sign to the world!
… Why should Poland, Latvia, Greece, etc. have to ta ke 
responsibility for biodiversity (…) if even we don’ t …

We’re living in a rich and densely populated area of Europe 
(NWE)

We ‘all’ have to take ‘full responsibility’ for nature conservation 
and landscaping (let’s give the example!)

Connect nature to nature in order to create a connection 
between all the people worldwide …

… It’s the least we can do for our globe and the coming 
generations



Try to set up an “overall”
project

• Start: the idea for nature conservation (intrinsic values)

• Try to make a master plan > not only the nature aspects of 
the area, but also a vision on tourist access, visitor centres, 
communication, branding, etc.

• Try to be the key player in the project
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Everybody said 
they loved the 
idea, … but 
nobody wants to 
give money in the 
beginning …

… we didn’t stop! 
It gave energy! So 
we started to 
lobby, … and 
lobby, and lobby ..
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How … conservation

Agency for Nature & Forestry
(Government)
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RLKM became 
member of 
IUCN in 2005 
… and 
(unexpected) 
an example for 
Europe!
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Monitoring of 
the values in 
2005 and 
programmed 
in 2010











HOW … de-fragmentation



BRANDING

… In trace of natureUnique Selling 
Position (USP): 
stones!
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High quality 
Hotel – All 
weather centre 
– education 
centre – shops

(extra 20 to 100 
million � on 
investments 
possible > decision 
spring 2007)
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Investment: 
5,5 million 
euros



Investment: 
5,5 million 
euros









Working 
together with 
industrials 
“Sibelco”
invest in a 
more 
beautiful area







Success of the 
‘Bare foot Path’

Over 30.000 
visitors since  
May 2006



Boundless Parks Naturally!

RANGERPROJECT 

Investment: 2.100.000 �
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130 ranger bookings 
since May 2006 –
4.500 people 
(50� /booking)

Jack Wolfskin 
supports the 
outfit of the 
rangers



Opening 

Nationaal Park Hoge Kempen

20, 21, 23 & 26 March 2006

Marketing & Communication
“The proof of the pudding is in the eating …”.Setting 

goals for 
financial 
support





Time for 
Lobbying …

Over 800 
people out of 8 
European 
Countries



European 
Commissioner 
Stavros Dimas
present (!) …
and deeply 
impressed



… was there a 
problem with 
political 
support for 
nature 
conservation?



National press 
fully present 
(TV – radio –
newspapers -
magazines)

Since March 
2006: over 200 
press articles 
and over 30 
times on TV & 
Radio 



Over 20.000 
visitors on 
Sunday …



What to expect …?
(Calculations by experts//5 years after opening)

• Amount of visitors each year (n+5): 700.000
– 6 million habitants who live closer than a one hour drive away
– Target group: ‘everyone who loves nature’

• Expectations of sleepovers: 340.000 (+ 80.000)

• Employment opportunities: 400 FTE



Economic return (n+5) = 
24.500.000 � each year

=
new opportunities for financing 

nature conservation



Recommendations
1. Nature conservation is a responsibility of “all”

people (Millennium Ecosystem Assessment)
2. Nature conservation can be a tool for regional 

economic development
3. Make “sustainable & high quality” OVERALL 

projects – the focus must be broader the only nature  
conservation!

4. Be aware of the special place of tourism
5. Look further then Life+: there’s al lot of money out 

there!
6. Communication & raising awareness (public, politi c, 

official) is a condition for success in the future
7. Lobbying = important
8. Communicate good practices & results!
9. We’re all members of a large (nature) family over  the 

world: we’ve to stick to each other!
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Think Globally, Act Locally 
and Change Personally!
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Attention! The special place of 
Tourism !

• Worldwide tourism is one of the 
fastest growing economical sectors

• Regions of outstanding natural 
beauty, National Parks, etc. 
experience a large growth of “eco-
tourism”

• Danger?! Increase of visitors >< 
decrease natural values 

• Need for a professional approach of 
visitor management


